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Rating Rationale Ratings 

 The ratings of Georgian Railway LLC (GR) are aligned with the sovereign ratings 
of Georgia (‘B+’/Stable/‘B’), reflecting the company’s strong links with 
government. This stems from 100%-state-ownership, its importance to the 
economy as the nation’s largest taxpayer and employer, its dominance of 
Georgia’s freight transport sector, its strategic importance as the regional 
transit corridor, and government backing for its two key investment projects. 
This backing is evident, among other things, from a dividend moratorium, future 
assistance with land disposals, and refundable VAT. The government guarantees 
part of GR’s debt, but future lending is assumed to be guarantee-free. Any 
unauthorised change of control would be an event of default under some of the 
loan covenants. 

Foreign Currency  
Long-Term IDR B+ 
Short-Term IDR B 
Senior Unsecured B+/RR4 
 
Local Currency 
Long-Term IDR B+ 
Short-Term IDR B 
Senior Unsecured B+/RR4 
 

Outlooks 
Foreign-Currency Long-Term IDR Stable 
Local-Currency Long-Term IDR Stable 
 

 Fitch Ratings regards GR’s standalone credit profile as strong compared with the 
country’s creditworthiness. This is supported by the integrated nature of its 
business, liberal tariff-setting underpinning healthy profit margins (especially on 
transit cargoes), and its relatively predictable cash flows.  
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 Compared with its regional peers, GR’s credit profile is constrained by its small 
size, and exposure to higher event risk stemming from its single transit route 
asset base and geopolitical issues. Furthermore, its capex plans are projected to 
result in weaker credit metrics than it has historically presented.  

 GR’s passenger business is small, and losses are not significant compared with 
its industry peers. However, GR receives no subsidies from government and 
municipalities.  

 Strong profitability and limited capex needs allowed the company to distribute 
most of its retained earnings for 2006-2009. Fitch views as a positive factor the 
optimisation and cost-reduction programme undertaken by management; 
although the agency sees capex plans as ambitious, they are also flexible. The 
plan includes the Tbilisi by-pass project (GEL480m), which is subject to the 
provision of financing by the European Bank for Reconstruction and 
Development (EBRD) and other lenders. GR also plans a major modernisation 
project, for which the final feasibility study and funding plans are expected by 
December 2010. 

 Organic cash flow re-investment is expected to be supported by a zero-dividend 
policy until at least 2014, which is viewed as positive by Fitch. Nevertheless, 
funds from operations (FFO) leverage is forecast by the agency to increase to 
around 3x during 2010-2014, from an average 0.25x for 2006-2009. Similarly, 
FFO coverage is expected at around 4x during this period, compared with a 
track record in the high-double-digits. Although expected metrics are weaker 
than for its regional peers, they compare well with the wider industry. Fitch, 
therefore, does not view them as a limiting factor at the current rating level. 

Key Rating Drivers 
 A sovereign rating action would be replicated for GR due to ratings alignment.    

Liquidity and Debt Structure 
GR’s liquidity is adequate, supported by a credit line from the EBRD. Debt consists 
of a GEL25m domestic bond issue due 2011 and EBRD loans: USD1.1m (GEL1.9m) 
maturing in 2010, and CHF146.2m (GEL238m) in 2022 (undrawn). 

Revenue (GEL 000) 318,838 340,888 
Operating EBITDA 
(GEL 000) 

118,949 152,281 

Op. EBITDA margin (%) 37.3 44.7 
Cash flow from operations 
(GEL 000) 

117,320 115,948 

Free cash flow (GEL 000) -8,656 -22,073 
Net fixed charge cover (x) 25.0 58.3 
EBITDA/gross interest 
expense (x) 

78.0 84.6 

Gross debt (GEL 000) 28,755 22,080 
Cash (GEL 000) 1,361 3,196 
Net debt (GEL 000) 27,294 18,884 
Gross leverage (x) 0.2 0.2 
Net leverage (x) 0.2 0.1 
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Segment Analysis 
As evident from Chart 1 below, GR’s revenues are dominated by freight 
transportation, while passenger transportation represents only around 5%. 
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Within cargo, transit represents over 70% of revenue (and over 65% of volume). The 
relative importance of transit has decreased slightly since 2006 on the back of 
lower liquid volumes transported due to commissioning of the BTC (Baku-Tbilisi-
Ceyhan) pipeline (operated by BP plc, ‘BBB’/Rating Watch Evolving/‘F3’)). 
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Chart 2: Freight Revenue Composition 
(GELm)

Source: Company 
 

Freight composition by cargo is well distributed with just under 40% (2008) of revenue 
coming from oil-related liquids (43% in terms of volumes). Tariffs are highest (and 
growing the fastest) for dry cargos, followed by refined products and crude oil.  

Counterparty risk is limited through a 
diversified customer base, and the fact 
that freight transportation is customarily 
prepaid. Cargo owners include major oil 
and industrial companies such as BP, 
ExxonMobil Corporation (‘AAA’/Stable/ 
‘F1+’), Chevron Corporation (‘AA’/ 
Stable/‘F1+’), State Oil Company of the 
Azerbaijan Republic (SOCAR, ‘BBB-’/ 
Stable/‘F3’) and HeidelbergCement AG 
(‘BB’/Stable/‘B’). However, freight-
forwarders (actual counterparties) are 
largely regional companies, with the top 
four representing 55% of volumes. Some 
contract visibility is established with 
large volume customers (over 4 million 
tonnes per annum (mtpa)) that are offered significant tariff discounts. 
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Passenger revenue declined by 16% in 2009 due to volume decline (by around 20% in 
2008 and 2009). The strategic objective of the passenger unit is to turn itself into a 
profit-generating business. GR is procuring new trains to raise the quality of 
transportation and thus attract new customers.  

The infrastructure business unit serves as a cost centre for the other two units, and 
reports barely positive EBIT in the management accounts. 

Key Credit Strengths 
 Free tariff-setting and 

customary prepayment 

 Natural monopoly and full 
vertical integration 

 The shortest route to  the 
Black Sea from the 
Caspian region  
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 Black Sea port ownership 
by international investors 

 Dividend moratorium 

Competitive Position 
Domestically, rail is the key mode of transportation in Georgia, with around a 73% 
market share (89% if transit volumes are included) and with a relatively small threat 
of major shifts in the near term.  

Key Credit Weaknesses 
 Small size; asset and 

earnings concentration  

 High event risk 
(geopolitical issues with 
Russia, Armenia) 

The transit business faces route competition from JSC Russian Railways (RZD, 
‘BBB’/Stable/‘F3’) and pipelines (for crude oil). The cost per ton per km is 
comparable across the railway routes. Although there are geopolitical risks on the 
Georgian route (the 2008 war with Russia halted transit for five days and limited 
transportation for another three weeks; however most cargos were delayed rather 
than re-routed), there are comparable risks on the route originating in Makhachkala 
(the capital of Dagestan in the Russian Federation) which crosses Chechnya.  

 Substantial capex plans 
expected to increase 
leverage  

 No passenger 
transportation subsidy 

Ownership of Black Sea Ports  
Freight cargoes originating in Kazakhstan (‘BBB-’/Stable/‘F3’) are expected to 
increase because Kazakh investors own the Batumi Oil Terminal on the Georgian 
Black Sea coast. The RAK Investment Authority of the United Arab Emirates is 
investing in the development of the Poti port and Free Economic Zone. The third 
port, Kulevi oil terminal, is in turn owned by SOCAR. Fitch assumes that this will 
support both east-west and west-east shipments via Georgia in the long-term, and 
has a positive outlook for transit volumes across Georgia.  

Considering pipeline competition, GR has a niche position — with a 14mtpa capacity 
compared with around 98.5mtpa for the regional pipelines (50mtpa BTC, 36mtpa 
CPC, 5mtpa Baku-Novorosiisk and 7.5mtpa Baku-Supsa). However, the two key 
pipelines are running at close to full capacity (although this is to be increased to 
accommodate rising oil production in the Caspian region), employ strict oil quality 
restrictions, and allow only consortia members to utilise them at lower tariffs. The 
two smaller pipelines are largely unused due to operational and/or political issues.  

Fitch notes that there was a decline in GR’s oil shipment volumes in 2006 and 2007 
due to the opening of the BTC pipeline. However, GR will remain the niche outlet 
for oil (largely on a quality basis) and refined products. 

Monthly volume changes for GR tend to be larger than for its immediate peers (due 
to its smaller size and transit nature), but this does not translate into a greater 
profit margin volatility — thanks to its leaner and more flexible cost base. 
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Chart 5: Monthly Freight Transportation Volume Changes 
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Tariff Policy 
GR is the monopoly railroad transportation provider in Georgia. Government has 
delegated (by law) tariff-setting to GR for all types of services provided, including 
freight transportation (and related services) and passenger transportation. 

GR is the co-signatory of a tariff agreement with the railways of the Commonwealth 
of Independent States (CIS), Latvia and Estonia. The member parties of the 
agreement hold annual conferences to discuss the tariffs, but each party is free to 
declare its own rates.  

Since May 2008, GR has set all tariffs in Swiss francs. Local residents pay in 
Georgian lari (according to the current exchange rate), while foreign customers 
may pay in US dollars, euros, sterling or Swiss francs and largely do so. Fitch views 
this as an effective mitigating factor for GR’s foreign currency risk. 

Financial Analysis 
Despite the declining trend in transported volumes since 2006 (2009 volumes were 
25% lower than in 2006), which was driven by the economic slowdown and pipeline 
competition, revenues have remained steady (2009 was 1% below 2006) due to 
increasing tariffs, mostly for dry goods (see Chart 4 above). Q110 has seen a 
recovery, with revenues increasing by 32% year-on-year. Fitch expects a modest 
recovery in volumes, and a 2.5%-3% increase in tariffs to result in high-single-digit 
average annual revenue growth over the next few years.  

GR’s EBITDA margin of around 41% (four-year average) has been significantly higher 
than at RZD (26%) or Kazakhstan Temir Zholy (KZT, ‘BBB-’/Stable; 20%), due to 
higher revenues per ton per km and a lower cost base. A higher proportion of 
transit in GR’s revenue structure, and a more aggressive cost-cutting programme, is 
expected by Fitch to enable GR to widen its margin advantage over its peers. 

Cash flow from operations (CFO) has been healthy (36% of revenue for 2009), but 
free cash flow (FCF) — post-capex and -dividend — has been negative since 2007, as 
the company invested in modernisation and fully distributed net income. Despite 
this, debt remained limited at 0.2x EBITDAR or 0.4x FFO. 

Debt Structure 
All debt is unsecured, pari-passu and raised directly by GR. As of 31 March 2010, debt 
largely consisted of the GEL25m domestic bond maturing in 2011 and the remaining 
portion (GEL1.9m or USD1.1m) of its USD20m loan from the EBRD (agreed in 1998 with 
semi-annual amortisation). The latter is directly guaranteed by the government. 

However, neither the new CHF146.2m loan from the EBRD (agreed in March 2010 
and including a three-year drawn-down period and nine-year semi-annual 
amortisation) nor other future debt is expected to be guaranteed by government. 
GR is in the process of strengthening its liquidity (consisting of GEL18.5m cash as of 
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31 March 2010) by raising up to GEL80m of committed credit lines with domestic 
banks. Fitch notes that an unauthorised change of control would be an event of 
default under the new EBRD loan.  

Other covenants include a maximum net debt to EBITDA ratio of 4.0x. Although 
bespoke recovery analysis implies higher-than-average recovery values for the 
senior unsecured creditors of GR (see Tables 2 to 5), the Recovery Rating (RR) is 
limited at ‘RR4’ by Georgia’s country cap.    

Capex Plans 
GR’s capex is focused on two projects: the Tbilisi by-pass (40% of 2010–2014 capex) 
and modernisation (50%). Both projects aim at transforming GR into a modern and 
efficient railway with the potential of increasing freight transportation capacity 
(from 28mtpa to around 40mtpa), and, in the first case, to possibly unlock 
additional value from the sale of freed-up land. Management views the timing of 
both projects as flexible, and dependent upon the availability of third-party 
financing. The CHF146.2m (GEL238m) loan from the EBRD is expected to fund 
around half of the by-pass project.  

Fitch expects that debt to be incurred to finance the two projects will lead to 
significantly weaker credit metrics — FFO leverage of around 3x and FFO coverage 
around 4x, compared with both GR’s historical metrics and Fitch’s projections for 
GR’s peers. This may constrain the rating, if volumes do not recover as expected or 
if there are significant delays in delivery of the projects and/or land disposal.  

Table 1: Capex Breakdown 
(GELm) 2010 2011 2012 2013 2014 Total Bond Loan CFO 

Modernisation 90,000 180,000 

 Georgian Railway LLC 
July 2010  5  

73,561 120,000 136,439 600,000 344,000  256,000 
By-pass 96,082 144,122 94,479 48,041 97,684 480,408  476,677 3,731 
Other 76,732 0 0 0 35,718 112,450   112,450 
Total 262,814 324,122 168,040 168,041 269,841 1,192,858 344,000 476,677 370,181 
Modernisation 
(%) 

34 56 44 71 51 50 57  43 

By-pass (%) 37 44 56 29 36 40  99 1 
Other (%) 29 0 0 0 13 9   100 
Total (%) 100 100 100 100 100 100 29 40 31 

Source: Company 

 
The Tbilisi by-pass project aims to relocate railway infrastructure from the 
geographical centre of Tbilisi to the northern part of the city. It involves the 
construction of a new 30km line and the reconstruction of 10km of an existing line. 
The required purchase of new land has been largely agreed with the current owners 
and government. The sale of the 86 hectares (ha) of freed-up land in the city centre 
is expected to largely post-fund the project. Sale risk is mitigated by an 
understanding with the municipality and government on a back-stop purchase. The 
due diligence (by Booz&Co, Colliers CRE & Locum Consulting) has been finalised, 
and the first loan disbursement is expected in Q410. 

The modernisation project will focus on the main railway line between Tbilisi and 
the Black Sea ports (especially Poti and Batumi). It involves track and electricity 
rehabilitation, signalling renewal, rolling-stock renewal, and other modules to be 
determined by the final feasibility study (by Systra, Spectrum and SNCF 
International) due by year-end 2010. However, the first two modules will go ahead 
as soon as financing is available (a planned bond issue would represent 57% of 
expected funding). The company expects up to 40% cost savings on the route once 
the modernisation is finalised.  

GR may benefit from a new railway connection with Turkey that is under 
consideration. This is to be financed by Azeri funds, with GR serving as the operator 
of the new track on the Georgian territory. 
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Table 2: Going-Concern Enterprise Value 
 2009 2008 

EBITDA 118.9 152.3 
   Discount (%) 10 10 
Post-restructuring EBITDA estimation 107.0 137.1 
   Multiple (x) 5.0 5.0 
Going concern enterprise value 535.1 685.4 

Source: Company, Fitch 

 

Table 3: Liquidation Value 

 Book value 
Less existing liens 

or preferences 
Advance 
rate (%) 

Available to 
creditors 

Cash 1.4 0 0 - 
A/R 22.2 0 75 16.7 
Inventory 23.7 0 50 11.9 
Net PPE 1,699.9 0 50 850.0 
Total 1,747.2 0  878.5 

Source: Company, Fitch 

 

Table 4: Enterprise Value for Claims Distribution 
 (%)  

Greater of going-concern enterprise or liquidation value  878.5 
Additional value from affiliates  - 
Owned by sponsor (%) 100 878.5 
Less administrative claims 10 87.845 
Adjusted enterprise value for claims  790.6 

Source: Fitch 

 

Table 5: Unsecured Priority 

 Lien 
Value 

recovered 
Recovery 

(%) 
Concession 

allocation (%) 
Recovery 
rating Notching Rating 

Senior Unsecured 28.7 28.7 100 0 RR1a +3 BB+a 
Unsecured 0.0 - 0 0 - - - 
Subordinated 0.0 - 0 0 - - - 
Junior subordinated 0.0 - 0 0 - - - 
a if not capped. 
Source: Company, Fitch 
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Immediate Peer Group – Comparative Analysis 
Sector Characteristics 

Peer Group 
Issuer Country 

AA  
DB 

Operating Risks 
National vertically-integrated European railway companies are relatively stable 
businesses compared with pure transportation service providers and other modes of 
transport (trucks, shipping and airlines). The transparency, predictability and 
objectives of regulatory and tariff-setting regimes vary from country to country. 
Direct or indirect subsidies continue to play a significant role in most countries. The 
degree of competition (especially in freight rolling-stock provision) also varies 
greatly, as does the importance of rail transportation for each economy.  

Germany 
  
BBB  
RZD Russian 

Federation 
  
BBB-  
KTZ Kazakhstan 
  
BB+ 

Financial Risks 
 

The financial profile of integrated railways tends to benefit from solid and stable 
operating cash flow generation. However, negative FCF will remain common across 
the sector due to large capex needs — with limited flexibility at times. Railways 
generally tend to be funded by a mixture of private and public capital. 

Peer Group Analysis 

TransContainer Russian 
Federation 

 

 

Issuer Rating History 
2008 DB RZD KTZ TransContainer GR 

Revenue (USDm) Date 
LT IDR 
(FC) 

Outlook/ 
watch 
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49,160.1 40,934.1 4,005.1 683.1 195.8 
Total adjusted debt/operating EBITDAR (x) 3.9 2.2 1.4 0.6 0.2 
FFO interest coverage (x) 

10 May 10 B+ Stable 
3.7 9.5 12.0 11.7 65.8 

EBITDAR margin (%) 14.9 18.2  20.0 34.7 44.7 

Source: Fitch, companies 

 
Key Credit Characteristics 
Railways with solid business profiles and strong-to-medium financial profiles 
generally have investment-grade ratings. Key qualitative credit factors include 
market presence, degree of competition and vertical integration, and freight and 
passenger diversification. Key financial factors include financial policy, leverage, 
profit margins and capex plans. Parent (i.e. state) links represent an important 
rating factor for many railways.  

Overview of Companies 
 Deutsche Bahn AG (DB, ‘AA’/Stable/‘F1+’) — 100%-state-owned, DB is the 

market leader in Germany’s national, regional and urban passenger transport 
segments, and is the operator and owner of the domestic rail infrastructure 
network. DB also operates rail freight transport, freight-forwarding and contract 
logistics.  

 JSC Russian Railways (RZD, ‘BBB’/Stable/‘F3’) — a 100%-state-owned railway 
company founded in 2003 as a joint-stock company (it previously operated as 
the Ministry of Railways). RZD operates the second-largest railway 
transportation system in the world (after that of the US). Its rail activities 
include ownership of infrastructure, and provision of locomotives and rolling 
stock. The group also provides passenger and freight transport services. 

Snapshot Profile: Major 
Issuer-Specific Rating Factors 
and Trends 

Rating factor Statusa Trend 

Operations Average 

 Kazakhstan Temir Zholy (KTZ, ‘BBB-’/Stable) — KTZ, which is 100% (indirectly) 
owned by the state, operates Kazakhstan’s rail network, and provides freight 
and passenger services. Its activities span ownership of rail infrastructure, and 
the provision of rolling-stock and locomotives. Although the rail reforms in 
Kazakhstan foresee privatisation in some areas of rail transport (including 
wagons and, potentially, locomotives), KTZ will remain the monopoly provider 
of the rail network. 

Improving 
Market position Strong Neutral 
Finances Strong Weakening 
Governance Average Neutral 

 OJSC TransContainer (TransContainer, ‘BB+’/Stable/‘B’) — the leading 
container transportation provider in Russia, 85%-owned by RZD.  

Geography Average Neutral 
a Relative to peer group 
Source: Fitch 
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Debt Maturities and Liquidity at YE09 

Debt maturities (GEL 000) 

2010 3,743 
2011 25,000 
2012 0 
2014 0 
After 2015 0 
Cash and equivalents 1,361 
Undrawn committed facilities 0 
CHF146.22m EBRD loan due 2022 238,339 

Source: Fitch 
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including Fitch expectations

-80%

-60%

-40%

-20%

0%

20%

2006 2007 2008 2009F 2010F 2011F
 

FFO Profitability
including Fitch expectations

0%
5%

10%
15%
20%
25%
30%
35%
40%

2006 2007 2008 2009F 2010F 2011F
 

Capex/CFO
including Fitch expectations

0%
50%

100%
150%
200%
250%
300%
350%
400%

2006 2007 2008 2009F 2010F 2011F
 

Annual Freight Volumes
mt

5

10

15

20

25

2006 2007 2008 2009 2010F 2011F

Total Dry Liquid

 

72%

24%

-4%

30%

67%

3%

Freight

Passenger

Infrastructure

FY09 Estimated Segmental Split
Outer ring: Revenue
Inner ring: EBITDA

 

Georgian Railway LLC ————  JSC Russian Railways ————  Emerging B Cat Median ————   Source: Company data; Fitch. 

D

D

istribution of Sector Outlooks

irectional Outlooks and Rating Watches 

0% 25% 50% 75% 100%

18 Jun 09

18 Jun 10

Negative Stable Positive

 

Fitch’s expectations are based on 
the agency’s internally-produced, 
conservative rating case forecasts.  
They do not represent the forecasts 
of rated issuers individually or in 
aggregate. Key Fitch forecast 
assumptions for GR include: 

 modest recovery of freight 
volumes to match those recorded 
in 2008 only by 2014;  

 below-inflation tariff increases; 

 Tbilisi by-pass and modernisation 
capex as per management plans 
and largely debt funded; 

 no dividend distribution during 
2011-2014. 

Definitions 

 Leverage: Gross debt plus lease 
adjustment minus equity credit 
for hybrid instruments plus 
preferred stock divided by FFO 
plus gross interest paid plus 
preferred dividends plus rental 
expense. 

 Interest Cover: FFO plus gross 
interest paid plus preferred 
dividends divided by gross 
interest paid plus preferred 
dividends. 

 FCF/Revenues: FCF after 
dividends divided by revenues. 

 FFO Profitability: FFO divided by 
revenues. 

 For further discussion of the 
interpretation of the tables and 
graphs in this report, see Fitch’s 
“Interpreting the New EMEA and 
Asia-Pacific Credit Update 
Format”, dated 25 November 
2009 and available at 
www.fitchratings.com. 

     

http://www.fitchratings.com/creditdesk/reports/report_frame.cfm?rpt_id=482108
http://www.fitchratings.com/creditdesk/reports/report_frame.cfm?rpt_id=482108
http://www.fitchratings.com/creditdesk/reports/report_frame.cfm?rpt_id=482108


Corporates 

Georgian Railway LLC
FINANCIAL SUMMARY

31 Dec 2009 31 Dec 2008 31 Dec 2007 31 Dec 2006

GELth GELth GELth GELth

Original Original Original Original

Profitability

Revenue 318,838 340,888 327,155 321,368

Revenue Growth (%) (6.47) 10.87 6.60 7.12

Operating EBIT 22,838 53,396 22,564 110,540

Operating EBITDA 118,949 152,281 129,222 138,140

Operating EBITDA Margin (%) 37.31 44.67 39.50 42.98

FFO Return on Adjusted Capital (%) 4.14 8.12 6.26 8.32

Free Cash Flow Margin (%) (2.71) (6.48) (2.51) 6.13

Coverages (x)

FFO Gross Interest Coverage 40.76 65.77 96.60 106.86

Operating EBITDA/Gross Interest Expense 78.00 84.60 163.16 135.96

FFO Fixed Charge Coverage (inc. Rents) 40.76 65.77 96.60 106.86

FCF Debt-Service Coverage (1.29) (0.99) (1.53) 3.95

Cash Flow from Operations/Capital Expenditures 1.30 1.49 1.02 1.36

Debt Leverage of Cash Flow (x)

Total Debt with Equity Credit/Operating EBITDA 0.24 0.15 0.08 0.11

Total Debt Less Unrestricted Cash/Operating EBITDA 0.23 0.12 0.05 (0.04)

Debt Leverage Including Rentals (x)

Rental Expense 0 0 0 0

Gross Lease Adjusted Debt/Operating EBITDAR 0.24 0.15 0.08 0.11

Gross Lease Adjusted Debt/FFO+Int+Rentals 0.44 0.18 0.12 0.14

FCF/Lease Adjusted Debt (%) (30.10) (99.97) (75.48) 126.04

Debt Leverage Including Leases and Pension Adjustment (x)

Pension and Lease Adjusted Debt /EBITDAR + Pension Cost 0.24 0.15 0.08 0.11

Liquidity

(Free Cash Flow+Available Cash+Committed Facils)/(ST Debt + Interest) (%) (133.63) (93.03) (84.26) 786.71

Balance Sheet Summary

Cash and Equivalents (Unrestricted) 1,361 3,196 4,211 21,557

Restricted Cash and Equivalents 0 0 9,868 4,073

Short-Term Debt 3,855 18,379 3,832 4,215

Long-Term Senior Debt 24,900 3,701 7,068 11,413

Subordinated Debt 0 0 0 0

Equity Credit 0 0 0 0

Total Debt with Equity Credit 28,755 22,080 10,900 15,628

Off-Balance-Sheet Debt 0 0 0 0

Lease-Adjusted Debt 28,755 22,080 10,900 15,628

Fitch- identified Pension Deficit 0 0 0 0

Pension Adjusted Debt 28,755 22,080 10,900 15,628

Cash Flow Summary

Operating EBITDA 118,949 152,281 129,222 138,140

Gross Cash Interest Expense (1,604) (1,913) (934) (1,029)

Cash Tax (18,043) (13,661) (32,161) (26,381)

Associate Dividends 622 387 181 36

Other Items before FFO (incl. interest receivable) (36,144) (13,184) (7,014) (1,832)

Funds from Operations 63,780 123,910 89,294 108,934

Change in Working Capital 53,540 (7,962) 8,141 (6,600)

Cash Flow from Operations 117,320 115,948 97,435 102,334

Total Non-Operating/Non-Recurring Cash Flow 0 0 2,634 (2,100)

Capital Expenditures (89,976) (78,021) (95,846) (75,036)

Dividends Paid (36,000) (60,000) (12,450) (5,500)

Free Cash Flow (8,656) (22,073) (8,227) 19,698

Net (Acquisitions)/Divestitures 0 0 0 0

Net Equity Proceeds/(Buyback) 0 0 0 0

Other Cash Flow Items 18,849 9,878 (4,391) (5,078)

Total Change in Net Debt 10,193 (12,195) (12,618) 14,620

Working Capital

Accounts Receivable Days 18.57 7.44 6.00 8.09

Inventory Days 71.61 72.69 63.94 73.43

Accounts Payable Days 157.92 66.54 47.06 43.16  
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